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Level 1 (with annual refresher) 
Level 2 (held quarterly)
Bespoke Training

Service overview

Setting
Acute MH services (3 hospitals, 14 wards)
Forensic MH services (19 wards)

Team
Trust Smokefree Lead 
Two Tobacco Dependence Specialists for Mental Health



✔ VBA
✔ Smoking impact on Mental Health
✔ Access to NRT and e-cigarettes
✔ Trust’s smokefree policies 
✔ Smokefree resources and support

Level 1 Training 

WHAT 
MAKES OUR 

TRAINING 
SUCCESSFUL

?

On Site

Co-operation 
between wards

Internal champions

MDT

Yearly refresher

Quarterly and ad hoc 

Booking new staff

Face-to-face



Level 2  

✔ 2-day training to become Stop Smoking Advisor
✔ covers intensive evidence-based support for tobacco dependence management
✔ Behavioural support and pharmacotherapy 
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Benefits of bespoke training

- Tailored to suit multiple service needs 

- Can be modified to suit specific staff groups 

- Can be used to cover specific issues or gaps in 
Smokefree practice

- Flexible setting and variety of delivery methods

- Interactive  & engaging 

L1 for Junior 
doctors’ Induction

• VBA
• Access to NRT

• Smoking effects 
of MH

• Referral options

L1 for Community MH 
Team
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Training monitoring

Keeping a log for training, events and groups
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Training Evaluation

Overall, how well did the training meet your expectations?

Poor 0—1—2—3—4—5—6—7—8—9—10 Excellent (Average score: 9.3)

How well does this training prepare you to provide one-to-one support for patients to cut down or quit 
smoking?

Not at all 0-1—2—3—4—5—6—7—8—9—10 Very well    (Average score: 9.2)
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Main challenges

Staff availability to attend training

Staff turnover 

High number of bank and agency staff

Smoking among health care staff



COVID-19 impact on training

Smokefree team moved to remote learning early:

• Webinars on ‘COVID-19 and Smoking’ 

• Training  delivered via MS teams 

• Set future training dates on trust L&D Training via MS Teams page & booking system

• Involving key stakeholders 

• Smokefree continues to be on everyone’s agenda
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. 

THANK YOU


