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The South . All 15 South West LAs agreed to contribute 3% of their
West Smokefree Generation funding towards a regional

smokefree programme for an initial two years
Smokefree

programme - The programme is designed to encourage more people who
smoke to engage with effective interventions to quit,
focusing on behavioural science and communications at a
regional level

ADPH
South West - SW Smokefree Lead (Benji Hadwell) started role on 28t
October 2025 on a 2-year fixed term contract, hosted by

North Somerset Council
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. * We built on our previous experience — Smokefree South
Making the West — and learning from other regional collaboration e.g.
case fora Fresh, Greater Manchester etc.

regional

programme - New funding enabled us to think differently and build in

principle of collaboration from the start.

« Used our strong culture of collaboration across SW public

ADPH health teams to reach consensus easily.
South West

* Population based contributions make it proportionate with
acceptance there is more that unites us than is different
and we must make best use of new funding for outcomes
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Plan on a Page

GOAL: Help more people who smoke to engage with effective support to quit via LA services

4 N

1. Regional Insights
A representative SW survey of
smokers to inform
campaigns and local
tobacco control strategies.

4. Scaling Best Practice
Systematic sharing of
innovations and evidence via

‘Showcase’ slot, case study
collation and regional events.
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2. Comms & Campaigns
Co-ordinated regional mass-
media campaigns to
motivate quit attempts and
build awareness of support.

. J

'\.‘.1r

5. App-based Support
Mapping and reviewing
existing digital support and

investigating joint
procurement opportunities.

4 & N

3. BehSci Capacity Building
Capacity building via annual
training, champions network
and applied LSSS 'mini-
projects’.
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6. Lung Cancer Screening
Single regional contact for
Cancer Alliances to improve
the quality and consistency
of LCS->LSSS referral

\pathways across the regionj

OUTCOMES

Primary measure
Increase in quit dates
set

Secondary measure
Improved conversion
from quit date to 4-week
quit




Greater reach: opens up regional comms
Why work channels (e.g. South West-wide TV and radio)
regionally? that local areas can’t access on their own

Economies of scale: greater purchasing
power, lower cost per quit

Reduced duplication: do once regionally
what doesn’t need to be done 15 times (e.g.
app procurement, insights)

ADPH
South West

Shared learning: one area’s "what worked”
becomes everyone’'s improvement
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