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Background to North East regional approach 

Fresh-

Balance 

ADPHNE 

ICB

2005-regional 

strategy- small 

team- locally 

together- brand

Collaboration with key 

national partners- ASH- 

northern partners- and 

Smoke Free Action 

Coalition 

https://www.fresh-balance.co.uk/about-us/
https://www.fresh-balance.co.uk/about-us/
https://www.fresh-balance.co.uk/about-us/
https://www.adph.org.uk/networks/northeast/programmes/tobacco/
https://northeastnorthcumbria.nhs.uk/our-work/treating-tobacco-dependency/#:~:text=The%20NENC%20Smokefree%20NHS%2F%20Treating,and%20wider%20tobacco%20control%20strategies.


2023: momentum building

https://ash.org.uk/for-

professionals/local-toolkit/developing-

a-system-wide-tobacco-control-

programme

2026: 

New Smoke Free Action Coalition – 

regional tobacco control subgroup 

launched Jan: 

❖ Cheshire and Mersey

❖ East of England

❖ East Midlands

❖Greater Manchester

❖ London

❖ North East (vice chair)

❖ North Yorkshire Humber (chair)

❖ South East 

❖ South West

❖ South Yorkshire



https://ash.org.uk/resources/view/10-high-impact-

actions-for-local-authorities-and-their-partners
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HI Action: 1 Prioritise health inequalities & 2 Work in partnership 

Do you have a local tobacco control plan?  What data is 

being used for this? Is it covering numerous strands of 

evidence based tobacco control?  Where does it report 

into? Eg Health and Wellbeing Board? 

Do you have a local tobacco alliance in place? Has it 

had its membership refreshed? Especially in light of 

Tobacco and Vapes Bill- e.g. role for Trading Standards 

and Environmental Health 

Are you able to come together across localities to share 

learning, challenges, good practise, peer support? 

https://ash.org.uk/for-professionals/local-

toolkit 

https://ash.org.uk/for-professionals/local-toolkit
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• Framed within the shared regional ambition to make smoking history/totally smokefree future

 

• Stop Smoking Services not designed to reduce smoking prevalence- but key for individual 

bespoke quitting support – and set up in 1999- now 2026 – world has changed enormously

• Smoking prevalence falls when more people try to quit and succeed

• System impact, not just services- looking at all the interventions collectively- NHS, LA, VCS, 

Primary Care etc 

• Requires whole system action- excellent opp to work across localities, strategic mapping what 

is in place, sharing practise, everyone’s role is important – and NHS, LA, others together 

• Excellent opportunity to collaborate: media and comms, joint planning, consistent approaches, 

great work being done by ADPHNE Tobacco Commissioners Network with support from Fresh 

and OHID

HI Action 2- Support every smoker to quit 



Using multiple data sources 

e.g. APS and UCL Smoking 

in England Toolkit 

Modelling to 5% by 2030

But planning to to zero 

smoking…. all groups

HI Action 2- Support every smoker to quit (& manage tobacco 

dependency) 



Population level & Individual level

• Making quitting visible, 

normal and expected

• Multiple routes to quit 

promoted at scale

• Reducing barriers before 

people seek help

• Quality standards

• Provision of evidence-based 

treatments

• Targeted support for high 

prevalence priority cohorts

• Flexible, person-centred 

pathways and behavioural 

support

Population level 
interventions Individual level 

interventions

Increases overall quit 

attempts

Expands reach

Increases overall quit success

Expands targeted reach 
(equity)



HI4- Promote harm reduction 

ADPHNE NENC ICB

https://www.fresh-balance.co.uk/wp-content/uploads/2025/08/ADPHNE-pos-statement-nicotine-vaping-August-2025-1.pdf
https://www.fresh-balance.co.uk/wp-content/uploads/2025/06/SFNHS-vaping-position-statement-final-110625.pdf


• Communications & campaigns have played important role in 

reducing smoking rates in the NE – behaviour change, framing the 

harm and cost to society, system triggering quits and helping quitters to 

stay quit- insight driven

• 2026 is a key year: T&V Bill, SFG- maximise opps 

• A chance to support a Smokefree Generation locally, regionally, nationally 

with behavioural impact around perceived harm of tobacco- e.g. 

photoshoots locally

• Comms must carry clear, simple messages, triggering emotional 

responses around smoking on health, life and family – but also create 

hope and barriers to quitting – making quitting achievable 

• Consideration of channels and messengers to ensure these carry the 

most believability and credibility 

• Social media working alongside news media with real stories 

• Clear place to find out more e.g. www.freshquit.co.uk- regional portal 

and well accessed: 186,000 + visits 

HI5- Communicate the harms and the hope

http://www.freshquit.co.uk-/
http://www.freshquit.co.uk-/


Real stories are powerful – and showing various 
ways to quit

The voices of real people whose stories can’t be dismissed at the 

centre as credible messengers 

• Move harm closer: showing impact of smoking on health, life, the regret 

and the pain, the worry of family and finances 

• Make quitting possible – people who have taken their life back and 

sharing that quitting can be done, no matter how many times you’ve 

tried- and lots of way to quit.

Pooled budgets running over boundaries increases our effectiveness, reach 

and impact - resources and toolkits supplies for each phase for partners 

with strong examples of local uplifts

• WAYS TO QUIT- *NEW* campaign across NE- starting April 2026 –
all 12 LAs additional funding to Fresh- radio, outdoor, digital, 
materials 



REAL people- REAL faces



HI6- Tackle Illicit Tobacco 
https://www.fresh-

balance.co.uk/fresh/what-

we-do/raising-price/



HI7- promote smokefree environments 



HI8- Enable young people to live smokefree 

Adult world change

Adults/carers quitting- 

smokefree 

Protection from SHS 

Mindful of what TI would want 

you to do

Engagement of CYP for SFG 

countdown- rationale for this

Core messaging key 



HI 9- Set targets to drive progress

Smoking in England Toolkit 

Smoking Profile: Smoking Profile | 
Fingertips | Department of Health and Social 
Care

OHID – SSS data explorer

https://smokinginengland.info/graphs/annual-findings
https://fingertips.phe.org.uk/profile/tobacco-control
https://fingertips.phe.org.uk/profile/tobacco-control
https://fingertips.phe.org.uk/profile/tobacco-control
https://app.powerbi.com/view?r=eyJrIjoiYmQ4MjExZTQtM2QwMS00YTgxLTkxMzMtZDg4NmU4NzExZGJjIiwidCI6ImVlNGUxNDk5LTRhMzUtNGIyZS1hZDQ3LTVmM2NmOWRlODY2NiIsImMiOjh9


HI 10-Protect and promote progressive tobacco control policy  

Sign up to Smokefree Action Coalition- and exciting plans for 2026 – signing up to new declaration 

Engage elected members – and ensure their understanding of article 5.3 of FCTC

Think about having a clear local vision – end game goal ideally- zero tobacco smoking

Reminder – cross party- high level of public support 

https://ash.org.uk/for-professionals/local-toolkit/regional-public-opinion


FRESH

info@fresh-balance.co.uk

www.fresh-balance.co.uk

Www.freshquit.co.uk

❖ Cheshire and Mersey- a.crossfield@icloud.com
❖ East of England- elaine.wilson@norfolk.gov.uk
❖ East Midlands- ros.watson@lincolnshire.gov.uk
❖ Greater Manchester- r.stafford1@nhs.net
❖ London- tracy.parr@towerhamlets.gov.uk
❖ North East (vice chair)- lisa.holland@fresh-balance.co.uk
❖ North Yorkshire Humber (chair)- scott.crosby@nhs.net
❖ South East - sarah.milne@eastsussex.gov.uk
❖ South West- benji.hadwell@n-somerset.gov.uk
❖ South Yorkshire- sarah.hepworth2@sheffield.gov.uk

Regional contacts across England
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