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2"d Largest Local Maternity System
c34,000 Births a year
6 Acute Trusts and 9 CCGS

Our Ambition: to be one system delivering the
best outcomes in the world

Our Motto: together we can

Co-produced plan



Our health and

care economy

* 316 GP practices

¢ 555 community

pharmacies, plus 38 online

* 431 providers of services
in people’s homes

¢« Over 611 care homes

* 11 hospices

* Thousands of voluntary and

community organisations
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West Yorkshire and Harrogate Health and Care Partnership is made up of six local places:
Bradford district and Craven; Calderdale, Harrogate, Kirklees, Leeds and Wakefield
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West Yorkshire and Harrogate Priorities  wes voritire and Hamogate

Health and Care Partnership
Improving Transforming Q Priority areas for

Local Maternity System
population health services improving outcomes

* Preventing ill-health Primary and » Cancer

* Health inequalities community care + Mental health,

e Wider determinants * Urgent and Iearmng_ disabilities
of health and emergency care and autism
wellbeing, e.qg. * Improving planned * Children and
housing, poverty care and reducing families

* Personalised care EELEL » Carers

» Hospitals working

Materni
together * Maternity
Supporting work programmes
* Harnessing the power of communities .

Leadership and organisational

» Workforce development

. Digital * Partnership commissioning

* Capital and estates (buildings) * Finance

K

* Innovation and improvement



Our Governance West Yorkshire and Harrogate
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WY&H LMS Approach to Prevention West Yorkshire and Harrogate

Health and Care Partnership

Local Maternity System

Preconception health

Describes “the health of women and men during their reproductive
years, which are the years when they can have a child™

Good preconception health encompasses two main concepts’

\J
2 1. Planning pregnancy B e O r‘e
Enabiing women and ther pariners 10 choose if and when to

start or grow their famiies

2. Fit for pregnancy
Recognising that many pre-pregnancy health behaviours and
risk factors are amenable to change

The best for both ther and baby h when are:
not socio-economically £ managing
disadvantaged stress or

ship - and
not experiencing
domestic
violence
notin poor
enjoying a physical,
well- mental or
ot emotional
health

A loving, secure and brain capacity to form

b .
reliable relationship with a and maintain positive

parent or carer supports a
child's:

wollbeing

a
ability to learn with othans



Health and Care Partnership

WY&H LMS Prevention Steering Group  wes verkshire and Harmsare>

Local Maternity System

Bradford & Airedale
Calderdale
Harrogate

Kirklees

Leeds PUb|lC Health

PUBL'C HEALTH Wakefield L'/ |England

— o—

HealthVisiting

N ICE National Institute for
Health and Care Excellence

Improving health and social care

through evidence-based
guidance
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What iS the EVidence base? West Yorkshire and Harrogate

Health and Care Partnership

Local Maternity System

FILTERED
INFORMATION

Critically-Appraised
Topics [Evidence
yntheses and Guidelines

Critically-Appraised Individual
Articles [Article Synopses]

Randomized Controlled Trials \
(RCTs)

UNFILTERED
A\ |[INFORMATION

Cohort Studies

Case-Controlled Studies
Case Series / Reports

Background Information / Expert Opinion \

What does the data tell us?




Smoking at Time of Delivery

In West Yorkshire, 13% of women
birthed are smokers at time of

delivery.

West Yorkshire and Harrogate
Health and Care Partnership
Local Maternity System

A decrease to the national target of 6%
would mean 2,100 fewer women smoking

at delivery with current activity.

Smoking at time of delivery

Q2 2018/19 Q3 2018/19 Q4 2018/19 Q12019/20

West Yorkshire 12.8% 13.3% 13.1% 13.3%
Airedale 12.9% 11.8% 12.6% 10.2%
Bradford 16.5% 16.8% 17.3% 14.4%
Calderdale & o o o o

Huddersfield 12.4% 12.7% 11.8% 12.5%
Harrogate 7.1% 8.4% 6.0% 6.4%
Leeds 11.1% 11.7% 10.9% 13.4%
Mid Yorks 14.5% 15.3% 15.9% 15.8%

Data collected locally

Trends are in line with
levels of deprivation

Great variation across the
LMS

12



Smoking in Pregnancy Expert Group West Yorkshire and Harrogate

| 488 Public Health England
Smoking in pregnancy

§

causes up to:

premature births,

miscarriages and
perinatal deaths
every year in the UK.

Health and Care Partnership
Local Maternity System

Healthmatters

It also increases the risk of
complications in pregnancy and of
the child developing a number of
conditions later on in life such as:

0

premature birth low birth weight problems of ear,

nose and throat

oo

respiratory
conditions



West Yorkshire and Harrogate

Smoking in Pregnancy Expert Group:
Aims

/
Local Maternity System l,/

Provide guidance and recommendations to place and
contribute to reducing health inequalities.

Involve and engage women and families

Contribute towards the improvement of the health and
wellbeing, before, during & after Pregnancy

Partnership and stakeholder engagement
Develop strategies for local implementation at place.

Multiple risk factors and/or complex needs are
identified and shared with other LMS Expert Groups



° ° West Yorkshire and Harrogate
Smoking in Pregnancy Expert Group: "L';g;;;;;;;;;;;f;;g>
Expected Outcomes

* Evidence Pack

* Recommendations: What good looks like at place
e Recommendations: implementation at scale

* key performance measures

e MECC

 Evidence Summary

* Key messages



Smoking in Pregnancy Expert Group: West Yorkshire and Harrogate

Health and Care Partnership

What Does Success Look Like? s g g

* How are we defining success? E.g. we want to:
e Creating the right environment for success?

e |dentifying priorities

e Refining our priorities

 How will progress be monitored?

 How are we measuring success?



Smoking in Pregnancy Expert Group: West Yorkaire and Harogote
Creating An Environment for Success

Myron's Maxims

People own what they help create
Real change happens in real work
Those who do the work do the change
Connecting the system to itself
Start anywhere, follow everywhere

The process you use to get to the future is the future you get




West Yorkshire and Harrogate
Health and Care Partnership

Local Maternity System

Smoking in Pregnancy
Prioritisation Approach

System
(and wider)

A

Influence

Using our programme to
influence the wider work of
stakeholders..

Do

Work specific to our Expert
Group that we will deliver at
scale.

Aware

Wider strategies at place, Y&H or

Share

Place National, that we need to be Sharing good practice specific to
aware of to complete the Reproductive Health.
picture.
Broader Specific to Smoking
Remit

in Pregnancy



Draft: Smoking in Pregnancy Priorities 2019/20 Wf::::,'hf::'::‘*.."‘tﬁt:;f’,%ifi>

Local Maternity System

A Influence ' Training for providers and wider Public Do Scope training available for all professionals.
Lo ' Health Workforce. Identify gaps in service provision e.g. reproductive health
Raising awareness of planning for pregnancy in the general services.
population, in particular schools, colleges and F.E. Develop consistent messages and information for the whole
Raising resilience in the population to not start smoking. system, staff and population.
Variation in commissioning. Use of social media and digital technology
Easy access to NRT in community and hospital. Improve referrals, support and the quality of conversations for
Public Health staffing and structures in maternity. women, their partners and other members of the household
Role of Health Visiting and continuing smokers in the home. Easier access to NRT for women, their partners and other
Smoke Free agenda members of the household.
Improve Data collection and sharing across the system — data
pathway.

Pathways of support/care — before, during and after including: in
community, public health, local authority, primary care, maternity,
neonatal and health visiting. Including touchpoints across the
whole system.

Support for women and families who experience poor outcomes
where SIP maybe a factor — advice and information provided.
Scope pathways from Health Visiting into stop smoking services.
E-Cigarettes

Scope potential for community activation

Smoking in Pregnancy Challenge Group Scoping in relation to: training, variation in
Aware ASH hShare commissioning, access to NRT and data.
WY&H Tobacco Strategy Best Practice across the system, regional or national.
WY&H Harrogate Improving Population Health Programme Evidence.
JSNA

Health & Wellbeing Strategies

PHE Communities of Improvement
National Programmes

NHS Long Term Plan

Prevention Green Paper




Health and Care Partnersh

Smoking in Preghancy Expert Group: West Yorkshire and Ha,,?gétf_,>
Refining Our Priorities enl M s

What - do we want to change, what’s the wish?

Of whom - person, people, collective, system?

What difference would it make

How hard is it - change is easy when everyone wants it

Is it worth it




Smoking in Pregnancy Expert Group:
Work Plan & Monitoring Progress

West Yorkshire and Harrogate

Health and Care Partnership
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Health and Care Partnership

Smoking in Pregnancy Expert Group: West Yorkshire and Hg>
HOW Are We Measu ring SucceSS? Local Maternity System

Outcome Based Accountability — Turning the Curve!

Population-Level
Indicator .
) u\ac'“o‘.\ w7
. ‘o(\“‘mo '
oo™’
Goal: Turn the Curve
trend
Programs,

Partners and

Strategies l

A social marketing approach

DEVELOP IMPLEMENT

https://www.thensmc.com/content/what-social-marketing-1



SmOking in Pregnancy Expert Group: WestYorkshireandHarrogate>

Health and Care Partnership
Local Maternity System

Challenges..
8 Influence

without
authority



West Yorkshire and Harrogate
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u e S I O n S LN Local Maternity System

For further information...

Emmerline Irving Programme Manager WY&H LMS

emmerline.irving@nhs.net

https://www.wyhpartnership.co.uk/our-priorities/maternity/our-action-plan
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