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National Level
ambitions, 

guidance, action 
plans, research, 

evidence 
reviews, training 

+ resources

Trusts + LAs
Reviewing 

current practice, 
ensure those 

who need to act 
have the 

equipment + 
training needed

System wide 
action



Antenatal 
(midwifery)

Identify
women 

who smoke

AND
if all these are in place 

consider using a 
risk perception 

intervention 
at scan

Refer all current, recent 
smokers and vapers for 
specialist support within 
24 hours
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Antenatal 
(others)

VBA by 
obstetricians, 
sonographers, 

wider midwifery 
team and others

Reduce 
smoking 

amongst the 
wider 

population
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Rapid 
response

Specialist 
support

AND
If everything else is in 
place consider using 

incentives
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Tommy’s 
Planning for 
Pregnancy 

tool

PHSE

Pre
pregnancy
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Midwifery
VBA and 
referral

Children
Centres

VBA, 
challenging 

conversations

Post 
pregnancy
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System wide
monitoring &

evaluation

Smoking at 
time of 
booking

AND
Consider how 

to evaluate 
input from 

others 
eg health 

visiting

CO screened 
at booking > 

95%
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The Challenge is for the 
whole system to work 
together to support 

women to take action 

Smoking 
in pregnancy 

and 
beyond

A system 
wide 

approach



Tobacco Control Collaborating Centre

16a – 18a Market Place

Warwick

CV34 4SL

Tel: 01926 490190  

Fax: 01926 678698

Email: hwareing@ipip.co.uk
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