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▪ A Quality Improvement collaborative to increase the percentage 
of patients on mental health wards who are engaged in 
meaningful tobacco treatment

▪ Funded by NHS England

▪ Launched November 2022

▪ Delivered in 2 rounds, with round 2 starting January 2024
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Aim

Measurement

Tests of change
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Secondary driversAim

To increase 
the proportion 
of patients on 
inpatient 
mental health 
wards, who 
smoke, who 
undertake 
meaningful 
tobacco 
treatment by 
x%

Primary drivers

Person-centred 
care

Training for staff

Focus on recovery goals of patient and their motivation to engage in 
tobacco treatment

Tailored approaches that consider an individual's diverse 
characteristics and needs

Conversations about impact of smoking, wellbeing effects of 
reducing tobacco, patients and staff learning together

Process of 
providing 
tobacco 

treatment

Organisation / 
ward culture

Staff

Behaviours and attitudes towards people with serious mental illness 
who smoke

Support with staff’s own smoking

Availability and accessibility of clear and consistent information and 
communication

Consistent follow up with patients within 28 days of discharged to 
confirm smoking status

Consistency in being smoke-free

Co-production in quality improvement work

Clinical leadership / senior support within the organisation

Full driver diagram available on our website.

https://www.rcpsych.ac.uk/docs/default-source/improving-care/nccmh/quality-improvement-in-tobacco-treatment/driver-diagram-(slide-screenshot).png?sfvrsn=e140ec34_2
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▪ Smoking status screened
    The percentage of patients screened for a recorded smoking status on admission

▪ Patients engaged with a tobacco dependency treatment service 
    Percentage of patients who smoke who are engaged with a tobacco dependency treatment 
    service

▪ Patients have quit tobacco use
    Percentage of patients engaged with a tobacco dependency treatment service who have quit

tobacco use at 28 days

▪ Support provided by tobacco dependency treatment service is meaningful
    3 question survey to measure patient experience, collected at discharge, with an additional open   
    text box for patients to provide further context and information should they wish to.

Monthly measures



Learning 
system

Design 
Process

Coaching 
support

Recruitment 
and 

onboarding



Round 1:

Learning 
system

Design 
Process

Coaching 
support

Recruitment 
and 

onboarding

▪ Avon & Wiltshire Mental Health Partnership NHS Trust
▪ Berkshire Healthcare NHS Foundation Trust
▪ Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust
▪ East Coast Community Healthcare – Early Implementer Site
▪ East London NHS Foundation Trust
▪ Healthy Cornwall (Cornwall Council) – Early Implementer Site
▪ Hertfordshire Partnership University NHS Foundation Trust 
▪ Leicestershire Partnership NHS Trust
▪ Lincolnshire Partnership NHS Foundation Trust 
▪ Midlands Partnership NHS Foundation
▪ Nottinghamshire Healthcare NHS Foundation Trust 
▪ Oxford Health NHS Foundation Trust
▪ Sheffield Health and Social Care NHS Foundation Trust 
▪ Somerset NHS Foundation Trust 
▪ South West Yorkshire NHS Partnership Foundation Trust
▪ Sussex Partnership NHS Foundation Trust
▪ Tees, Esk and Wear Valley NHS Foundation Trust
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▪ Bradford District Care NHS Foundation Trust 
▪ Cambridgeshire & Peterborough NHS Foundation Trust
▪ Derbyshire Healthcare NHS Foundation Trust 
▪ Dorset HealthCare University NHS Foundation Trust
▪ Essex Partnership University NHS Foundation Trust
▪ Gloucestershire Health and Care NHS Foundation Trust
▪ Greater Manchester Mental Health NHS Foundation Trust 
▪ Isle of Wight NHS Trust  
▪ Lancashire & South Cumbria NHS Foundation Trust 
▪ Leeds and York Partnership NHS Foundation Trust
▪ Norfolk and Suffolk NHS Foundation Trust
▪ North East London NHS Foundation Trust
▪ Oxleas NHS Foundation Trust
▪ Rotherham Doncaster and South Humber NHS Foundation Trust
▪ St Andrew’s Heath Care

     With further recruitment opening Summer 2023

Round 2:
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Reflections

Clementine Fitch-Bunce and Rosanna Bevan

Quality Improvement Coaches, 
National Collaborating Centre for Mental Health
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Creating a learning community
▪ In-person learning sets
▪ Virtual workshops
▪ Newsletters



#QuITTCollaborative

Questions welcome, and we will be here 
throughout the day

All resources are available on our website:
Quality Improvement in Tobacco Treatment (QuITT) | Royal 

College of Psychiatrists

QUITT@rcpsych.ac.uk

https://www.rcpsych.ac.uk/improving-care/nccmh/quality-improvement-programmes/quitt
https://www.rcpsych.ac.uk/improving-care/nccmh/quality-improvement-programmes/quitt
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